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This presentation (the ȄPresentationȅ) has been prepared by Perfect Corp. (ȄPerfectȅ). The information contained in this Presentation is in summary form and does not purport to be complete. 

This Presentation has been prepared without taking into account the objectives or particular requirements of any person. The information contained in this Presentation is provided for information purposes 
only and does not constitute investment, financial product or general advice. This Presentation should not be used as the bas is for making an investment, commercial or any other decision. Recipients of this 
Presentation must make their own assessment and/or seek independent advice on financial, legal, tax and other matters, includ ing the merits and risks prior to making an investment decision. No information 
in this Presentation may be used or relied on by any person or for any purpose without PerfectȂs prior written consent. No information in this Presentation may be reproduced, disclosed to any person or 
referred to in any document by any person for any purpose.

This Presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or in any other jurisdiction, and neither this Presentation nor anything contained 
herein shall form the basis of any contract or commitment. Perfect and its related bodies corporate and their directors, offi cers, employees and agents (ȄPerfect Partiesȅ) make no representation or warranty, 
express or implied, as to the accuracy, completeness of suitability of the information contained in this Presentation, and di sclaim any liability for any claim, loss, damage, cost or expense (whether direct, 
indirect, consequential or otherwise) arising (whether in negligence or otherwise) out of or in connection with the use of th e information contained in this Presentation, any reliance on it or any omissions in it. 
The information in this Presentation is provided to you on the condition that you release all Perfect Parties from any such c laim, loss, damage, cost or expense. Unless otherwise specified, statements in this 
Presentation are made only as at the date of this Presentation and the information in this Presentation remains subject to ch ange without notice. Perfect is under no obligation to update any information 
contained in this Presentation.

Forward Looking Statements
This Presentation contains certain forward looking statements. These forward - looking statements are based on the beliefs of Perf ectȂs management as well as assumptions made by and information currently 
available to PerfectȂs management, and speak only as of the date of this Presentation. By their very nature, forward looking statements involve known and unknown risks, uncertainties and other factors 
because they relate to events and depend on circumstances that may or may not occur in the future and may be beyond PerfectȂs control, which may cause the actual results or performance of Perfect to be 
different from the results or performance expressed or implied by such forward looking statements (and from past results, per formance or achievements). These forward - looking statements include, but are 
not limited to, all statements other than statements of historical facts, including, without limitation, those regarding Perf ectȂs future financial position and results of operations, and PerfectȂs strategy, plans, 
objectives, goals and targets. Words such as Ȅanticipate,ȅ Ȅassume,ȅ Ȅbelieve,ȅ Ȅcontinue,ȅ Ȅcould,ȅ Ȅestimate,ȅ Ȅexpect,ȅ Ȅforecast,ȅ Ȅintend,ȅ Ȅmay,ȅ Ȅobjectivesȅ, Ȅoutlookȅ, Ȅplan,ȅ Ȅpotential,ȅ Ȅpredict,ȅ 
Ȅproject,ȅ Ȅrisk,ȅ Ȅshould,ȅ Ȅtargetȅ, Ȅwillȅ or Ȅwouldȅ or the negative of such terms or other comparable terminology or other similar expression that are predictions of or otherwise indicate future events or 
trends are intended to identify forward - looking statements but are not the exclusive means of identifying those statements.

Perfect can give no assurance that the forward - looking statements in this Presentation will not materially differ from actual re sults, and the inclusion of forward looking statements in the Presentation should 
not be regarded as a representation by Perfect or any other person that any such forward looking statements will come true or  that any forecast result will be achieved. In addition, Perfect has not 
independently verified, and cannot give assurances as to, the accuracy and completeness of the market and industry data conta ined in this Presentation that has been extracted or derived from third party 
sources. Recipients of this Presentation are cautioned not to place undue reliance on forward looking statements and Perfect assumes no obligation to update such information.

PerfectȂs fiscal year end is December 31. References to ȄFY25ȅ are to the fiscal year ended December 31, 2025. Other fiscal years and quarters are referred to in a corresponding manner. All references to 
dollars or ȄUS$ȅ in this Presentation are to United States dollars. 

Disclaimer
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Perfect Corp.
#1 Beauty & Fashion Tech AI Company That Makes Your 
World  Beautiful

Transform the world with AI InnovationsVISION

Å Empower individuals to create amazing photo & 
videos with the power of AI technologies

ÅHelp brands solve pain points with a modern 
optimized shopping experience

MISSION

Å Founded in 2015
Å Listed on 10/2022 (NYSE: PERF)
Å 360+ Employees and over 170+ developers

ABOUT

1 As of June 30, 2026. | 3



Perfect Corp. Global Footprint

San Jose, US

Paris, FR

Taipei, TW

Tokyo, JP
Seoul, KR

Shanghai, CN

Hangzhou, CN

Subsidiary

Office

Headquarters

Headquartered in Taipei with Global 
Offices in New York, Paris, Tokyo, 

Lithuania and Shanghai

Total of 360+ employees, including 
over 170+ technical staffs

Operational in 11 Cities in over 9 
Countries

Beauty and Fashion SaaS solutions 
deployed across  95 countries

Global presence across all major beauty and fashion markets

New Delhi, IN

New York, US

1 As of  June 30, 2026.

Lithuania, LTU
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Perfect Corp.'s AI Innovation Journey

AI Machine
Learning

2015

Makeup VTO

Perfect Corp.inception! Debut of 

Perfectõs real-time AR and AI-Powered 

makeup virtual try-ons. Onset of AI 

MachineLearning technology.

AI Machine
Learning

2017

Perfect Corp.õsexpands to 

include shade detection for 

foundations and Hair Color VTO 

experience.

Foundation VTO

Hair Color VTO

AI Deep
Learning

2019

Perfect Corp. utilizes Deep 

Learning to support precise Skin 

Analysis, Face Shape, and Facial 

Attributes analysis.

Facial Attribute Analysis

Skincare Analysis

AI GAN & Deep 
Learning

2022

Perfect Corp. combined Generative 

Adversarial Network and deep learning 

to power realistic skin, hair, and 

skincare AI, paving the way for 

innovations like AI Avatars and 

Jewelry VTO.

Skin Simulation

2023

Jewelry VTO

Skincare Pro

Gen-AI Diffusion

2024

Perfect Corp. began vast experiments to 

lavage stable diffusion technology to 

develop solutions for AI Fashion, new AI 

Hairstyles, AI Wigs, and 2D-to-3D Jewelry 

Try-on technologies.

2D-to-3D Jewelry VTO

AI Hairstyle

AI Fashion

Large Language 
Model & GPT

2025

Perfect Corp.õs PerfectGPT framework 

advances BeautyGPT and SkincareGPT for all 

beauty, skincare, and fashion services 

previously developed, including makeup, 

skincare, hair, jewelry, nails, face, and fashion.

HD AI Skin Analysis

MakeupGPT SkincareGPT

AIStudioAIMakeup Transfer
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Beauty AI Agent &
Media Creation 
Co-Pilot

Perfect expanded its AI ecosystem with smart 

AI Agent for Beauty and enhancing Photo & 

Video creation/editing with smart AI co-pilot 

capabilities to make intuitive and fast output.

AI Beauty Agent 

Photo Editing

(Co-Pilot)

Video Generator

(Text to Video)

Video Generator

(Image to Video)



Louis Chen
EVP and CSO

Á 20+ years with 
Perfect and 
CyberLink leading 
global strategic 
relationship alliances 
and corporate 
development

Johnny Tseng
SVP and CTO

Á 25+ years with 
Perfect and 
CyberLink.

Á Recipient of the 
Individual 
Achievement Award 
for technology 
advancement by 
TaiwanȂs Ministry of 
Economic Affairs

PerfectȂs Leadership Team

1  Debter, Lauren. ȄYou Can Try Makeup Online Before You Buy It, Thanks To This Woman Entrepreneur.ȅ Forbes, January 10, 2023, 
https://www.forbes.com/sites/laurendebter/2023/01/10/perfect - corp - alice- chang- virtual - try- on- technology - beauty/?sh=49d223657eef

Experienced team with over a decade - long track record of working together

Wayne Liu
President of Americas & 

CGO
Á 13+ years with 

Perfect and 
CyberLink.

Á Extensive 
experience in 
engineering 
management 
positions with Intel, 
Broadcom, and 
NVIDIA

Iris Chen
VP of Finance & Accounting

Á 22+ years 
experience as Head 
of Corporate 
Finance & 
Accounting at 
CyberLink before 
joining Perfect

Alice Chang
Founder, CEO

Á CEO of CyberLink from 
1997 to 2015 before 
founding Perfect.

Á Forbes article recently 
named Alice Ȅthe 
Godmother of virtual 
makeupȅ1
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Who We Serve

End- Users (B2C): Beauty & fashion 
enthusiasts seeking instant, 
personalized, and fun experiences

Business Customers (B2B): Brands and 
retailers needing proven, consumer -
loved AI/AR to boost conversion and 
engagement

Space We Own
Category:  Verticalized AI/AR 
personalization platform and mobile 
apps

Space: Beauty/Fashion Virtual Try - On, 
Generative AI for photo and video 
creation and enhancement, and skin 
analysis with the deep domain know -
how.

is an AI company for beauty, fashion and creativity
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Hybrid  Business Model ǿ Dual Revenue Streams
Hybrid business model that allows us to utilize identical technology to serve both consumers (2C) & enterprises (2B). 

By testing products in retail market, we gather valuable feedbacks to optimize product offerings and provide insights for 
brand clients.

B2C B2B

6 mobile apps & 1 online 
web service with 
freemium models

Gen AI- powered 
features for creating 
endless inspiration
in photo and video

AI & AR solutions
direct for consumers

Highly scalable business 
with data - driven insights

CORE ENGINE
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SaaS model with global 
brands

AI & AR beauty 
solutions for 
makeup, skincare, 
hair, and fashion 
tech

Omni- channel 
deployment

Revenue generated 
through annual recurring 
subscriptions



Data Empowers Our Advanced Beauty & Fashion Tech

10m+ 
Training data sets across 

all ethnicities for AI deep learning
for facial expressions analysis

6 

Jewellery  texture mappings to 
deliver highly realistic material 

reflections, and lighting 
simulations

20+  

Makeup textures

~90k
Skin tones supported

65
Patents in beauty tech domain 1

1 As of June 30, 2026.

3,900 - point

Real- time facial 3D live meshes 
backed by visual computing
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Perfectɠs AI Strategy: Focusing GenAI for Beauty and Fashion

Generate 
aesthetically stunning 

photos and videos. 

Quality results 
specially optimized 
for Face and Body.

PERFECTɠs GenAI Innovations Focus On:

10 Years of Experience 
in Beauty/Fashion Tech

Over 800+ 
Beauty, Fashion, Skincare 

Brands Partnership 
Experience

Built with over
900K SKUs Beauty 
Products Knowledge 

Database

Consumer engagement of
10+ Billion Try-Ons per 

Year

PERFECTɠs AI Development Based on:
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Specialized AI/AR is Still the Best 
for Beauty AI and Skin AI 

GenAI Serves as an Enticing Solution 
for Fashion AI, Hair AI, and Creative Generation
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B2C Consumer Apps
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Market Potential ǿ GenAI Photo and Video Creation
Fast growth with huge upside potential on mobile app and web subscription

*Market Research Future and Allied Market Research industry projections

0.6

9.3

5.12

39.71

0

5

10

15

20

25

30

35

40

45

50

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

GenAI Video Editor GenAI Photo Editor

20% to 30% expected 
CAGR in 10 years for the 
photo and video market
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ÅGenAI photo and video editing market is 
projected to experience rapid expansion in 
the next decade

ÅAdvancements in GenAI enables creative 
visual outputs for all sectors

ÅGenAI is expected to revolutionize visual 
storytelling

ÅSignificant upside potential for YouCam 
suite of apps
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Beautiful AI Technology Contributes to Aesthetic Beauty and Self-Con̉dence with
Gen AI features for photo, video and other entertaining functions. 

#1 Makeup 
Video App

#1 AR Makeover 
App 

Powerful Sel̉e 
Camera Editor

Dynamic Image 
Enhancer

Smart Online AI 
Editing Tool

Versatile AI Art 
Generator

YouCam Mobile Apps
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All-in-One AI 
Chat Assistant



YouCam Makeup ɝ Your Personal AI Makeup Artists and Sel̉e Editor 

VTO for lipstick, eye makeup, 
contour, foundation, and blush, 
as well as trendy makeup ̉lters 

with 3D accessories

Easily beautify photos 
and automatically remove 
blemishes, whiten teeth, 
and smooth skin

Try more than 20 
hairstyles with the AI 
hairstyle simulation in 
just seconds

Try 100+ hair colors and 
trendy hair dye patterns 

easily

Rẻne facial features to 
achieve a natural look in 

one click

Easily enhance selected 
body areas  while still 
maintaining a natural and 
realistic body shape
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Powerful sel̉e 
camera editor

YouCam Perfect ɝ All-in-One Photo Editing App Powered by AI

Easily beautify, enhance, and 
edit photos and videos to 
unleash creativity and for self-

expression

Use AI to easily erase 
unwanted items in 

photos, including people, 
text, objects and 
re̊ections

Try popular photo effects 
like vintage ̉lters, 

sparkle effects, or elevate 
photosɠ aesthetic with 
trending ̉lters

Easily enhance selected 
body areas  while still 
maintaining a natural and 
realistic body shape

Turn portraits into stunning 
pieces of art by creating 
personalized Magic Avatar in 

different styles

Add AI Sel̉e ̉lters in 
various styles, including 
Royal, Sci-̉ , Pop Art, and 

more 
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YouCam Video GenAI for Video Generation and Editing

AI Video Enhancer

Á Upscale and Boost 

Video Quality

Á Powerful AI Video 

Enhancement

AI Image to Video

Á Make Stunning AI Videos 

from One Photo

Á Advanced Algorithms, 

Text prompts and 

Realistic Animations

AI Video Photo Face Swap

Á Photo Face Swap

Á Video Face Swap

Á Multiple Face Swap
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YouCam Online Editor  for Image and Video AI Enhancement and Creation

Automatic Photo - to- Video AI Dance Video Generator

Next Gen AI Cartoon AI Virtual Girlfriend

Over 50+ AI features to help end-user unleash their creativity

AI Watermark Remover

AI Hair Generation



YouCam AI Agent :
Universal AI Agent AcrossApps and Online Tool 

YouCam Perfect
All-in-one AI Agent for all image 

editing, enhancement, and 
generative creation.

YouCam Enhance
AI Agent to fix all photo quality 
issues and upscale them into 
stunning images.

YouCam Makeup
Personal AI beauty assistant for 
virtual makeovers, retouch, skincare, 
and expert advice

YouCam Video
An AI video editor for editing, video 

generation, video retouching, and 
video effects.

YouCam AI Pro
Prompt-based AI Agent to modify 

and generate stunning images 
and videos.

YouCam Online Editor
Online smart AI Agent to perform 
all editing tasks available to the 
online tool platform.

YouCam AI Agent

19
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